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It’s been a year like no other, that’s for sure! In
March we had to cancel our planned garden
activities and regular work parties due to Covid-19,
thinking we would be able to resume in April. But
that hasn’t happened yet due to the continuing
pandemic. Since then we have had to limit our crew
to only a very small group of volunteers, following
strict safety guidelines, to ensure that we are being
as safe as possible. All are wearing masks and
frequently washing hands, of course!

For the last couple of years our tomato crop has
been light. But not this year! We harvested 1,302
pounds of tomatoes. Beans and peppers were also
successful this year.

It was an outstanding year for
produce donations
Amazingly, even with having to limit volunteer
participation this year, we “hit it out of the park!”
This year, by mid-November, we had logged 1,237
volunteer hours and we harvested 6,446 pounds of
produce. And the garden has never looked better!
So that you know how amazing that is, in 2019 we
logged 1,169 volunteer hours and donated 3,596
pounds of produce to the food banks.

Our most prolific crop was cucumbers--1,683
pounds. Our most surprising crop this year,
compared to previous years was eggplant. We
harvesting 305 pounds of eggplant.

In the second half of the year, the Eden Garden
was involved in quite a number of activities besides
growing produce. We’d like to tell you about those
next.

We supported the Youth Justice
Garden
During 2020 a new youth gardening program began
at the South Hayward Outreach Center. The
program teaches young people how to grow
vegetables. We provided some guidance to them
and supplied them with seedlings to help them get
started. We were also able to connect them with
StopWaste. StopWaste supplied them with compost
and is providing them with ongoing additional
support.

Our StopWaste involvement
continues

During the food distribution times at the Outreach
Center, the gardeners from the Youth Justice
Garden harvest their produce. Then right then and
there they hand out the fruits of their labors to the
people coming through the lines. Even with the
youth farmers wearing masks you can how excited
they are about their successful crops.

We supported the Day of Hope
As part of its Thanksgiving outreach, Crosswinds
Church connected with families at the Marilyn Ave
and Junction Schools in Livermore to provide them
with much-needed donated items.
The Church also provided the families with
information about resources and organizations that
could help the families become more selfsustainable. The Eden Garden provided seedlings
to families who were interested in growing their own
winter vegetable garden. The seedlings were a very
popular addition to the outreach event!

As you might remember, we received a $10,000
grant from StopWaste. We finished all requirements
for the grant in January 2020. Fortunately, our
involvement with StopWaste continues. They are
continuing to do soil testing at our garden and in
return we have received some wonderful compost.
In November we co-hosted an evening with
StopWaste during which about 70 participants
watched the excellent movie “Symphony of the
Soil.” (If you are interested in watching this movie,
you can watch it for free on YouTube.) After the
movie the StopWaste staff talked about
StopWaste’s local carbon farming efforts. They also
provided some resources that can help gardeners
build healthy soil at home.

Projects, projects, projects
In the early fall our leadership team met to go over
the proposed project list and prioritize the projects
that we determined were appropriate for our
mission and resources. We had our first ever formal
meeting with our core volunteers to share
information about our “to do” list, why we chose
them, and why we prioritized them as we did. Here
are some projects that we have been working on
this summer and fall.
Planter beds: Work continues to add more raised
planting beds in the new part of the garden.

About six small raised beds are under construction
in the south end of the new garden. These are
being built by a girl scout and her father, as part of
the scout’s gold award project. You might have
heard us refer to these beds as the community
beds. We will make these beds available to a few
people who want to grow their own produce. At this
point we haven’t determined who those people will
be.
The following picture shows the first four of those
beds. When the beds are completed, they will be
repositioned so that one of the white irrigation pipes
sticking up will be available in each bed.

Our Eden volunteers are also in the process of
building two long raised beds behind (east of) the
greenhouse. In the second of the two pictures Bill is
adding metal panels around the outside. These tie
into the farm theme established by the Church on
structures elsewhere on the property.

Our 2020 garden wrap up
November and December have been busy months,
even though most of the crops were done
producing. Volunteers pulled out spent plants,
planted cover crops to add nitrogen to the soil over
the winter.

In addition to the cleanup, winter crops were
planted in the raised beds in the new garden area.

Late crops like the fuyu persimmons were
harvested. All the beds were covered with straw.

Wednesday December 2 was our final work day in
the 2020 season. We started arriving at the garden
at about 8:45, bundled up in jackets and hats and
gloves, the thermometer still registering in the high
30s. We were even happy wearing our masks,
which kept our faces warm! By 10:00 we were
peeling off layers. We were working up a sweat. T
thanks to our hard-working volunteers, everything
on the “to do” list was accomplished.

Shirley is loading up bark to spread in the garden to
reduce the weeds that would otherwise come up
with the rains.

Bruce is putting garden clippings through our
chipper/shredder, which was purchased with
StopWaste grant funds.

Volunteers are unloading and moving flagstone,
which Ellen donated to the garden. We already
have a plan for how to use the flagstone in an
upcoming project.

If you were out in the garden in the spring you might
have noticed the 3-foot-high weeds surrounding the
east side of the garden—on what we refer to as the
berm. Over the months our hard-working volunteers
have mowed down the weeds and covered about
half of the berm with weed cloth. Here’s Michelle
using machine power to level off the uneven part of
the berm so that weed cloth can be laid there too.

Moving on to 2021…
We are looking forward to the end of this pandemic
and being able to get back to normal garden
operation in 2021. We want to again be able to
open our garden to a wide group of volunteers from
the Church, the Livermore-Amador Valley Garden
Club, and the community. Raising produce for the
food banks is the primary purpose of the garden, of
course. But we think that teaching people about
gardening and building a sense of community
among our volunteers is also very important.

We’ve been following the planning of the Church’s
new community, Goodness Village. As we learn
more about it and the residents who will live there,
we will be evaluating how Eden Garden could
provide some support for that community.
We wish you all a healthy and happy holiday
season. We’ll be back in touch in the year 2021.

Barbara, Graham, Beth, and Bill

